West Midlands Regional Management Board

Thematic Project Board Membership 2005

Thematic : : ' Project Board Members .
Area Projects Project Managers SRO Lead Officer (senior officers) Stakeholders to Project Board
Reg. Reform Order Tony Ward Briaadier H&WF&RS Richard Lawrence Jean Cole (GOWM)
Reducing False Alarms Martin Timmis Pete??or?es Shrops F&RS Mike Ablitt
Fire Safety ar Jon Hall Staffs F&RS John O'Leary
Warks F&RS Nigel Grant
H&WF&RS
WMFES Tony Ward
CPA Alison Pritchard H&WF&RS Lucy Phillips Jean Cole (GOWM)
Best Value Mark Perrin Clir Peter Shrops F&RS Ged Edwards Jenny Lloyd (WMFRA)
Performance Hogarth, Ged Edwards | Staffs F&RS Peter Dartford
WMFS Warks F&RS Helen Murphy
WMFS Mick Park
Ext Funding Opps Helen Murphy H&WF&RS Lucy Phillips Jean Cole (GOWM)
Procurement Alan Brandon ClIr John Shrops F&RS Andrew Kelcey Rep. Bodies
Procurement Haynes Alan Brandon | Staffs F&RS Beverley Cayzer Neil Hopkins (WM)
WF&RS Warks F&RS Balbir Singh Graham Maltby (FireBuy)
WMFS John Brown John Key (ICP)
Recruitment Lisa Vickers H&WF&RS Jim McCullach Jean Cole (GOWM)
HR Management Pat Chen Shrops F&RS | Louise McKenzie Rep. Bodies
Sickness/ill Health Mary Smith Clir Nigel Staffs F&RS Christine Walker
HRM Improving Opps Zahoor Ahmad Hartin Robert Hulland Warks F&RS John Usher
Wforce Development Doug Tweddle WMFS Robert Hulland
Leadership Doug Tweddle
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IRMP (to b\éa;g\?itse d) H&WF&RS Mark Carpenter Jean Cole (GOWM)
Effective Incident
Response & Bill Gough ClIr Kath Shrops F&RS Paul Raymond Rep. Bodies
Response Management Banks Stuart Smith
Mutual Assistance Simon Frost Staffs F&RS Staffs F&RS Stuart Smith Lead Officer — Fire Safety
Fire Investigation Martin Timmis Warks F&RS Nigel Pendleton Lead Officer - HRM
Health & Safety Mark Preece WMFS Bill Gough LA Stakeholders
Lead Officer - Resilience
Civil Contingencies Steve Pearce H&WF&RS Lucy Phillips Jean Cole (GOWM)
New Dimension Steve Pearce Clir Len Shrops F&RS Jim Cameron Phil Causer (ODPM)
Resilience Bloomer Bob Russell Staffs F&RS Bob Russell Chris Gohlich (GOWM)
Staffs F&RS Warks F&RS Simon Frost
WMFS John Brown
Firelink Sean Kelly H&WF&RS Lucy Phillips Jean Cole (GOWM)
Control Staff Jill Adams Shrops F&RS Paul Raymond Andrew Brodie
Redeployment (ODPM - FiReControl)
Project Manager. Clir David Staffs F&RS Christine Walker Tracey Crampin
Ray Kings Hinton Rav Ki (ODPM - Firelink)
. y Kings . .
Fire Control . _Cha|r gnd WMES Peter Dartford (Project Dlrector)
FiReControl Project Director; Warks F&RS Steve Haynes John Brown (Deputy Director)
Peter Dartford
Deputy Director: Chris Norton — Finance
FrgnkySheehan WMFS John Brown Development Accountant
Mary Bradley — Project
Secretary/Administrator
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