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Project Board
Name Role Authority

John Taylor SRO Staffordshire

Stuart Smith Lead Officer Staffordshire

Jon Hall Board Member Hereford & Worcester

Paul Raymond Board Member Shropshire

Nigel Pendleton Board Member Warwickshire

Doug Tweddle Board Member West Midlands

Bill Gough Project Manager West Midlands

Martin Timmis Project Manager Shropshire

Simon Frost Project Manager Warwickshire
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Framework 2006-08 Objectives

Para Subject
Should/Must/
Suggestion

3.15 IRMP Should

3.3 (addressed within 
3.6)

Effective Inc Response & 
Management

Should

3.16 Collaboration Forum Should

3.25 Fire Investigation Should

3.4 & 3.6 Health & Safety Suggestion
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WMRMB Objectives
Paragraph Subject Time Outcome(s) Progress

3.4 & 3.6 Health & 
Safety

01/11/05 All outcomes previously highlighted. 
Recommendation that the links from RMB 
projects to CFOA working groups are 
clarified.

Complete

01/04/06 Develop WMRMB IRMP Framework Completed

01/03/07 Review of current and future integrated risk 
management planning in the region.

Consultants – Northgate Information Solutions

Draft report completed.
CFO’s to consider prior to presentation to 
Programme Board.

3.16 Collaboration 
Forum

31/03/07 To agree the protocols relating to the 
utilisation and mobilisation of mutually 
available resources

Section 13/16 MoU’s distributed and signed.

31/03/07 To negotiate & agree the financial 
arrangements relating to the payment for 
services where it is considered appropriate 
to charge for imbalances of provision.

31/03/07 To write and gain approval for a MoU 
relating to Mutual Assistance.

3.15 IRMP
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WMRMB Objectives
Paragraph Subject Time Outcome(s) Progress

Development of WMRMB FI 
Protocols & MoU to be agreed and 
adopted by all regional F&R 
Authorities and regional Police 
Authorities

Consultation completed – 2 sub-
regional arrangements being 
progressed and incorporated into 
single MoU.

Development of WMRMB Fire 
Investigation Strategy for the 
adoption and implementation of 
National Occupational Standards 
for fire investigation

As above

01/03/06 Creation of WMRMB FI team(s) to 
deliver regional capability and 
response.

As above

01/12/063.25 Fire 
Investigation
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Benefits delivered
• Collaboration forum established to assess 

priorities for the Region, and consider 
operational implications for RCC Project.

• Sub-regional collaboration on Fire Investigation
• MoU’s for Section 13/16 in place within the 

Region
• Review of IRMP processes in the Region –

Report completed.
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Issues & Risks
Issue/Risk Description Action

Issue Next Steps for Project Collaboration forum 
established – Project 
concluded.
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Forthcoming Activities
• Presentation of IRMP consultant report.
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Questions Please
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